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• WHAT FOR OR WHY AUDIT? 
• To get a NCAA approval ( PART 91, 121, 145, 147 etc)
• To obtain a Certificate of Airworthiness
• To improve system

• WHICH TYPE OF AUDIT ? 
• Third party audits 

• Conducted by outsiders, independent
• Be sure of the conformity of an organism within a standard

• Rules = the same reference for auditors and auditee :
• NAMCARS + CATS + TGM =>  Manuals

• Be sure the aircraft remains in conformity with the Type Certificate
• Reference =  Type Certificate + Type Certificate Data Sheet + Reference Data 

Sheet of the Technical Authority

• HOW ? 
• Measuring the deviation between reference and findings
• By sampling
• Evidence-based method



• WHAT FOR OR WHY AUDIT? 



AUDITOR ATTRIBUTES



AUDITOR ATTRIBUTES

• Personnal aptitude and qualities auditors should possess:

• Person of integrity, autonomous, tactful, sharp eyed, keen
appreciation of the context, persistent, able to use verbal and 
non-verbal communication. 

• Prevent potential conflict of interest.

• Professional conduct

• Confidentiality

• Provide further training in regulation

• Knowledge of organization procedures

• Interview with the managers, review of relevant documents, 
observation of the activity, the environment.



ORGANISM AUDIT

• .
➢ Input data: Exposition Manuals & former audit reports:

✓ Prevent potential issues or non-compliance before auditing in the 

field.

✓ Allow the audit team to know about the Organism

✓ Procedures of the manuals describe how the organism works

▪ The Lead Auditor will identify areas of concern and request for additional

information:

✓ No « non compliance » were identified

✓ Notify the audit (accept the request appropriately)

▪ Prepare and send the organism the evaluation calendar:

✓ Auditee has to agree with

✓ Could be change within the audit is being performed

✓ However, enough detailed for the auditee to be prepared. 



AUDIT PROGRAMME
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TIME MANAGEMENT

• .



AUDIT PROTOCOLS
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AUDIT PROGRAMME
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EVIDENCE FORMULATION
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AUDIT PROGRAMME
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AUDIT PROGRAMME
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AUDIT CLOSING
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AUDIT CLOSING
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AUDIT PROGRAMME
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AUDIT PROGRAMME

• . FOLLOW UP audit

✓ Approval: without flight or personnel safety 

deviations

✓ Goal: Verify and assess the effectiveness of 

corrective actions given by the auditee

✓ It could be new factual evidence (corrected

document, updating data, modified procedure, …)

✓ Sometimes a new audit on the field is required.



• .
Surveillance audits 

Expiry of Certification

On-going

surveillance activities

1 year certification cycle.

Full set of

audit criteria checked

1 year certification cycle.

Surveillance audits 

Surveillance OK

= Still approuved

Follow up

audit 

Initial Certification



THANK
YOU !!

We look forward to working with you http://www.ncaa.com.na

+264 83 235 2100

spq@ncaa.na

4 Rudolph Hertzog Street
Windhoek, Namibia
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