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This monthly publication keeps industry, NCAA licence

holders, and the general public informed of safety-related

occurrences, recommendations, and initiatives within the

industry. All reports are de-identified and no attempt

should be made to identify the reporter in this or any other

avenue unless specific authorisation is given. 
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There were 52 occurrence reports in April, while three were not in the

Namibian FIR, but involved a V5 registered aircraft. The reports

included: 

28 mandatory events, 24 voluntary reports, including 1 hazard

report. 

14 medium-risk events, including 9 bird strikes, and two high-risk

events. 

There were two accidents in April, fortunately not fatal accidents,

however the increasing trend is under serious review. 

Detailed information is available in the occurrence section, and

trends will be reviewed by the State Safety Programme Steering

Committee (SSP Steercom) and the SSP Technical Working Group

(TWG)

For more information about classifications of risk, see the definitions

in Safety Bulletin 1-22. Graphs included in this document show 12-

month rolling figures unless specified.

Safety Statistics
April 2026
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Safety data trending is essential in aviation safety. Only with

adequate data on proactive and reactive mechanisms, can we

move towards prediction. By analysing key events and processes

through appropriate metrics, we can move closer to achieving

maximum safety levels and minimising undesirable events. 

http://www.ncaa.com.na/
http://www.ncaa.com.na/
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Safety Dashboard
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Stay Safe!

Safety Thought for the Month

“There are no stupid questions in aviation, except the one that was
not asked” - Anon

Safety Performance Indicators April 2026
Bird strikes recovered to a more acceptable figure at FYWH with the dry

season setting in. There were two runway incursions, both not confirmed and

may have been precusors, and one Air Prox, CFIT, and Runway Excursion. 
SPIs

www .ncaa . com .na  Page 5
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Dear Stakeholders,

April saw a very busy month with two crucial conferences and two training events.

Mid April I attended the Global Implementation Support Symposium. The conference in

Marrakech, brought together 1,450 participants from 101 States to strengthen global aviation

systems in accordance with ICAO’s strategic plan for 2050, which includes a commitment to

“No Country Left Behind” and envisions air transport for all, with zero fatalities and net zero

carbon emissions. Additionally Ministers reaffirmed their commitment to strengthening

governance and institutional capacities, unlocking aviation growth and development through

adequate funding and financing of aviation, empowering the next generation of aviation

professionals and ensuring collective implementation and accountability. 

Aviation Week Africa successfully concluded, bringing together influential speakers, including

the Minister of Works and Transport, the Minister of Defence, and our Honourable President,

making strong commitments to the advancements of air connectivity in Namibia. NCAA

solidified its partnership with Aviason Global, a leader in aviation safety and quality training,

through signing an MoU.  

Our safety and quality training programme also kicked off, with Aviason Global presenting the

first two courses in the last weeks of April to approximately 50 participants, enhancing the

growth and development of our aviation sector through high quality courses for which I have

received very positive feedback.

Yours in Safety, Ms Toska Sem.
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UPCOMING TRAINING

NCAA anounces some minor changes to the safety and quality courses for 2026.

Space is limited so, get in touch as soon as possible if you wish to attend or would like

more details. 

http://www.ncaa.com.na/
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Improving safety performance by proactively

managing the safety is increasingly recognised by

all aviation sectors as a prerequisite for sustainable

business management and operational growth. If

safety is expensive - accidents are far more so!

- Article courtesy of Skybrary

For incident, accident, and hazard reporting, email

both incidents@ncaa.na and daaii@mwt.gov.na.

For voluntary, confidential, or anonymous reports,

follow the secure Confidential Reporting Link. 

PROACTIVE SAFETY MANAGEMENT

The proactive approach in the safety management is

based on following a risk management strategy that

includes identifying hazards before they materialise

into incidents or accidents and taking the necessary

actions to reduce the safety risks. Components of a

proactive safety management strategy are:

Unambiguous safety policy ensuring the senior

management commitment to safety;

Hazard identification and risk assessment using

state-of-the-art risk assessment methods;

Safety reporting systems used to collect, analyse and share operational safety

related data;

Competent investigation of safety occurrences with sole purpose of identifying

systemic safety deficiencies;

Safety monitoring and safety oversight aimed to assess safety performance and

eliminate problem areas;

Dedicated safety training for personnel

Safety lesson dissemination and sharing best practices among operators and

service providers;

Building a corporate safety culture that fosters good safety practices and

encourages safety communications in a non-punitive environment

None of these components will, on their own, meet expectations for improved

aviation safety management. An integrated use of all these components will increase

a system’s resistance to unsafe acts and conditions. The consistent integration of the

components of proactive safety management is commonly referred to as a Safety

Management System (SMS).

The growing recognition of the role and importance of safety management has led to

the progressive implementation of safety management systems by service providers 

https://www.ncaa.com.na/index.php/ncaa-confidential-voluntary-reporting-form
https://www.ncaa.com.na/index.php/ncaa-confidential-voluntary-reporting-form
http://www.ncaa.com.na/
mailto:incidents@ncaa.na
mailto:daaii@mwt.gov.na
https://forms.office.com/Pages/ResponsePage.aspx?id=v3ZAMWoHY0G8-nd34e3XESuy4YoIhTZCiWperJRDCz1UOUQ5OThQQkpHNkdIWU1VRFBDVzg4SzY4OC4u
https://skybrary.aero/index.php/Hazard_Identification
https://skybrary.aero/index.php/Serious_Incident
https://skybrary.aero/index.php/Accident
https://skybrary.aero/index.php/Safety_Policy
https://skybrary.aero/index.php/Hazard_Identification
https://skybrary.aero/index.php/Risk_Assessment
https://skybrary.aero/index.php/Safety_Occurrence_Reporting
https://skybrary.aero/index.php/Safety_Occurrence_Investigation
https://skybrary.aero/index.php/Safety_Performance_Monitoring_and_Measurement
https://skybrary.aero/index.php/Safety_Oversight
https://skybrary.aero/index.php/Lesson_Dissemination
https://skybrary.aero/index.php/Safety_Culture
https://skybrary.aero/index.php/Safety_Management_System
https://skybrary.aero/index.php/Safety_Management_System


Bird strikes were closer to target this month, while crews ATS are still
advised to utilise avoidance techniques year-round.  

While numbers have finally receded with the cold, dry weather arriving,
NAC is continuing to work on bird control measures to be ready for
2026/7 rainy season, including a comprehensive wildlife assessment,
which is a year long process. 

The below table shows historical statistical data for wildlife strikes:

W I L D L I F E  S T R I K E S  
( V O L U N T A R Y ,  M E D I U M  R I S K ,  A G A )

SAFETY OCCURRENCES
APRIL 2026
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There were eleven technical events reported this month.  

 

AMO personnel are again reminded of the critical importance of the
elements in NAMCATS Part 140 Appendix A, for identification of trends
that an individual AMO may not detect and to ensure proper closure of
those trends. AMOs, ATOs, and AOCs should always ensure to submit the
closure report by the AMO when there is a technical event, either via the
PRAM or directly from the AMO.  

SAFETY OCCURRENCES
APRIL 2026

T E C H N I C A L  F A U L T S
( M A N D A T O R Y ,  L O W  R I S K ,  A I R / O P S )

www .ncaa . com .na  Page 10
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The following five Air Navigation Services events occurred. 

There was a surveillance failure causing downgrading of the airspace,
and a shift unmanned primarily stemming from staffing capacity issues.

Participants are reminded to continue to report MET breakdowns,
without data NMS cannot make a strong case for additional staff or new
equipment.

SAFETY OCCURRENCES
APRIL 2026
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A T S  /  A - M E T  R E L A T E D  E V E N T S
( M A N D A T O R Y ,  L O W  R I S K ,  A N S S O )
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The following aerodrome events occurred:

The crash alarm at a scheduled airport gave several false alarms. The
airport manager has contracted repairs and in the interim the standby
crash alarm is being utilised.

A crane was erected close to the departure/approach path at a busy
airport without NOTAM. Before the investigation could begin the crane
was removed 

SAFETY OCCURRENCES
APRIL 2026
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A E R O D R O M E  R E L A T E D  E V E N T S
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SAFETY OCCURRENCES
APRIL 2026

G O  A R O U N D S  A N D  D I V E R S I O N  E V E N T S
( V O L U N T A R Y , L O W  R I S K ,  O P S / A N S S O )

The following table shows go-around and diversion events.

Crew are advised always be go around and diversion orientated to
counteract the inherent get-there-itus, prevalent in our goal orientated
make-up, so as to be vigilant about weather and other related hazards. 

www .ncaa . com .na  Page 13

http://www.ncaa.com.na/


SAFETY OCCURRENCES
APRIL 2026
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A NTCA kit-built tail dragger aircraft experienced windshear on landing.
At approximately 20 feet above the runway and all parameters in the
slot, a wind gust pushed the aircraft to the right, rudders and aileron
were ineffective. As a result there was a hard touchdown on the left
wheel, which broke off, causing the aircraft to slide to a stop off the
runway. The aircraft was substantially damaged.

R U N W A Y  E X C U R S I O N  -  W I N D S H E A R
( A C C I D E N T ,  H I G H  R I S K ,  O P S )

A helicopter conducting a private game scouting operation, orbiting low
level above the game.  The helicopter entered a downwind turn and
encountered an un-commanded loss of height. Collective pitch was
increased in attempt to arrest the descent; however, this resulted in a
decay in rotor rpm. Recovery of the rotor RPM was not achieved and the
helicopter subsequently made contact with the ground, resulting in
substantial damage.

Wildlife operations carry inherent risks and require special training and a
specific qualification, and even then, events like this still may occur.
There have been two accidents in the past year from windshear low level
in helicopter game survey operations. 

L O C - I  -  W I N D S H E A R
( A C C I D E N T ,  H I G H  R I S K ,  O P S )

http://www.ncaa.com.na/


A turbo-prop aircraft experienced an involuntary shut-down followed by
smoke from the engine. The pilot (instructor) called for ARFF assistance
and both the pilot and student pilot evacuated the aircraft. 

Investigation into causes is still in progress. 
 

SAFETY OCCURRENCES
APRIL 2026
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E N G I N E  F A U L T  ( M A N D A T O R Y ,  M E D I U M  R I S K ,
O P S / A I R )

A vehicle was parked close to a helicopter while refueling. After
refueling the operator started the vehicle, causing it to reverse and
collide with the Helicopter.  

Always take extreme care when operating vehicles in close proximity to
aircraft.

C O L L I S I O N  W I T H  V E H I C L E
( M A N D A T O R Y ,  M E D I U M  R I S K ,  O P S / A G A )

Two VFR aircraft and an IFR aircraft which had cancelled IFR status
entered the control zone at FYWE while conditions were IMC. A third
aircraft was denied access and held outside the control zone. Once the
storm passed all aircraft landed safely.

Flight into thunderstorm conditions is very dangerous. Always wait it out
or divert. Note that if FYWE is in IMC due to storms there is high chances
that FYWH has similar weather and a second alternate is highly
recommended. Finally, VFR into IMC is a recipe for CFIT and should be
avoided at all times. 

V F R  I N T O  I M C  ( M A N D A T O R Y ,  M E D I U M  R I S K ,  O P S )

http://www.ncaa.com.na/


SAFETY OCCURRENCES
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FYWE did not contact ACC to report the shift on watch, subsequently the
ACC phoned the rostered ATC and it was discovered there was a missed
communication about the roster change. The early scheduled arrivals
landed safely unmanned.

It is noted that there would normally be two controllers rostered to work
FYWE avoiding issues such as this. Late roster changes may also
contribute. Both causes are related to the understaffing which is being
reviewed as a matter of urgency. On this matter, NCAA is pleased to
report, that the first bursary intake will have departed for their training
journey by the time of publication.  

S H I F T  U N M A N N E D
( M A N D A T O R Y ,  L O W  R I S K ,  A N S S O )

A suspected runway/taxiway
incursion was reported at
FYWB during unmanned
operations. 

The matter is under
investigation. 

As noted above, NCAA is
prioritising recruitment for
full manning of all airports.

R U N W A Y / T A X I W A Y  I N C U R S I O N
( M A N D A T O R Y ,  M E D I U M  R I S K ,  O P S )

http://www.ncaa.com.na/
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There were three reported drone sightings that were unauthorised. All
took place on private property without authorisation. One was in the
city limits, without CAUA or RLA, the second two were on a farm land,
one suspected of poaching and one suspected to be mining
prospectors, operating at night. 

RPAS operators require approval to operate on another person’s
property, a RPAS Letter of Approval for all operations, and a CAUA to
operate in controlled airspace or near an aerodrome. All illegal
operations should be reported. 

D R O N E  S I G H T I N G S
( M A N D A T O R Y ,  L O W  R I S K ,  O P S / A N S S O )

A scheduled flight experienced a repeat overspeed in a case of clear air
turbulence. Power was reduced and seatbelt signs were switched on for
the remainder of the flight. Jetstreams were forecast in the vicinity but
not in the area where the CAT was experienced. 

Turbulence is an “Other Global Risk Category” in the new GASP which has
been domesticated in the upcoming NASP. While not a mandatory report,
unless there is injury or suspected damage, these greatly assist trending
in the new SPI category and are thus greatly appreciated.

C L E A R  A I R  T U R B U L E N C E
( V O L U N T A R Y ,  L O W  R I S K ,  O P S / A N S S O )

http://www.ncaa.com.na/
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A skydiver had a spinning malfunction on deployment (above minimum
altitude). Once the reserve opened the skydiver was outside the airport
boundaries and had to land out. The best option for a safe landing was
downwind and on the high speed touchdown the skydiver broke their
foot.

While it may have been unavoidable in this incident, the ARO is ensuring
safety messages about landing into wind are emphasised in training and
at seminars/workshops. 

S K Y D I V E R  I N J U R Y
( M A N D A T O R Y ,  M E D I U M  R I S K ,  A I R )

A drone operator has applied for a CAUA for operations in Rhino Park,
however the pilot took a different drone than the one specified and the
drone did not have a certificate of registration. Further the boundary of
the CAUA space was very close to the City Police HQ no-fly zone, which
may have been transgressed. 

The Police confiscated the drone while the matter is under investigation
and the situation was thus outside of NCAA jurisdiction. 

N O  C E R T I F I C A T E  O F  R E G I S T R A T I O N  O R  C A U A
( M A N D A T O R Y ,  L O W  R I S K ,  O P S )

During heavy rain, an approach was more difficult as it appeared the
hydrophobic coating on the windshield had deteriorated. The matter
was brought to the attention of the AMO. 

It is noted in this situation the weather at the alternate, FYWH, was very
similar limiting options for a diversion.

N O  H Y D R O P H O B I C  C O A T I N G
( M A N D A T O R Y ,  L O W  R I S K ,  A I R )

http://www.ncaa.com.na/


Maintaining vertical and
horizontal awareness is vital to

avoid becoming a statistic
HT T PS : / / TC . C AN ADA . C A / E N /A V I AT I ON / G EN E RA L - O P E RAT I N G -

F L I G H T- RU L E S /A V I AT I ON - S A F E T Y- PO ST E R - G A L L E RY

100% of CFIT
accidents happen

below MSA

https://tc.canada.ca/en/aviation/general-operating-flight-rules/aviation-safety-poster-gallery
https://tc.canada.ca/en/aviation/general-operating-flight-rules/aviation-safety-poster-gallery


SAFETY FEEDBACK
APRIL 2026
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An incentive driven pilot proficiency programme has been drafted. On
circulation it was considered best to conduct consultation with the
flight schools and AROs to determine if the programme will be feasible. 

The programme is a voluntary programme based on the FAA Wings
programme, whereupon completion earns recognition and incentives
such as discount services, and the increased level of competency
reduces the chance of skill based accidents. The accident rate in the GA
sector remains approximately double that in the commercial sector, and
the percentage of skill based accidents is nearly four times higher. The
proficiency programme aims to elevate skills above the minimum
regulatory level to improve resilience against accidents. 

Those wishing to see a copy of the draft programme can reach out to
spq@ncaa.na. 

P I L O T  P R O F I C I E N C Y
( H A Z A R D ,  M E D I U M  R I S K ,  A G A )

http://www.ncaa.com.na/
mailto:spq@ncaa.na


A Diamond DA42 twin-engine aircraft crashed into a hangarshortly after
take-off at Parafield Airport, Adelaide, South Australia, at
approximately 14:00 local time on April 30, 2026, penetrating the
hangar roof, igniting a post-impact fire. There were two fatalities,
identified as the pilot and passenger. 

Ten individuals inside the hangar were injured, including airport staff,
with one sustaining life-threatening burns and transported to Royal
Adelaide Hospital, while others were treated for burns and smoke
inhalation across multiple facilities as thick smoke spread over the
airfield and surrounding areas. 

The impact disabled the hangar’s fire hydrant and sprinkler systems,
complicating firefighting efforts before around 60 Metropolitan Fire
Service personnel contained the blaze within 20 minutes; the site
remains under investigation with involvement from air safety
authorities. 

A stark reminder to always ensure your ERP is clear, up to date, and has
efficient coordination mechanisms with external service providers such
as ARFF and municipal fire services.

INTERNATIONAL OCCURRENCES
APRIL 2026
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NCAA would like to express our sincere condolences to the families and
friends of the pilot and passengers involved in the tragic accident on
the 10th May 2026. Our hearts go out to those grieving and our
thoughts are with you. 

NCAA is working closely with the Directorate of Aircraft Accident and
Incident Investigation (DAAII) to uncover details that will lead us to
address any safety considerations related to the accident. 

Again, our heartfelt sympathies are expressed to the families and
friends affected by this tragic event.

We will communicate 
further once the 
facts have been 
established. 

SAFETY OCCURRENCES
APRIL 2026

F A T A L  A C C I D E N T  O F  V 5 - K E R
( M A N D A T O R Y ,  H I G H  R I S K ,  A I R / O P S )



Decision making models (DMM) are a practice that is common in airlines, however,

has not always filtered down to charter operations, and is practically never in

private or training operations, where it is needed the most due to the lack of

support mechanisms. There are many options, in this article we will look at one of

the common models, FORDEC.

A DMM is a methodical process aimed at reaching a solution based on all the

available facts. Most important, in the decision making model, are the methodical

decision making processes along with the evaluation loop - monitoring the

decision to see if it meets the desired effect or if another change may be needed.

The steps in FORDEC are explained below. Following the steps we will look at a real

world example from recent reports. 

FORDEC
Facts - outline all the information you know about the situation

Options - explain the options available

Risks and benefits - for each of the options list the benefits and risks.

Decision - the option with the most benefits and least risks 

Execution - carry out the steps of the best option

Check - most importantly after the decision is made continue to check if the

plan is working out. 

M A T T  T O T T E N  J N R  -  A O P A  C E O
Prepared by :
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DECISION MAKING MODELS

The more you practise

decision making models, the

more effective they will be. If

you or your company do not

have a DMM - consider

adopting one and keep using

it for TEM during training,

testing, and in real life

scenarios when they arise. 

On the next page is an

example of the model in use

http://www.ncaa.com.na/


EXAMPLE
Enroute to your destination you have an alternator failure. 

Facts: 
You will lose your electrical system once the battery is depleted. If you have an

operations service they may be consulted at this stage to obtain all the facts.

Options: 
You have the option of continuing to your destination (FYAA), diverting to a

maintenance base (FYBB), or landing at an enroute alternate (FYCC).

Risks/Benefits:
FYAA: the runway is short, there is a risk of overrun if the flaps are not working, it is

not a maintenance base which will delay repairs, however it would benefit your

guests to land at destination and there is an overnight so an engineer can be flown

out. 

FYBB: The runway is long, maintenance is available, your guests can be taken by

another plane to their destination since your operator also has aircraft based there.

The traffic circuit is busy and no radio poses a risk, however you can notify ATC in

advance of the radio failure. 

FYCC: The close proximity our electrical load would last until a successful landing,

there is a lodge close by where passengers could wait, an engineer could be flown

out.

Decide: 
For safety and passenger considerations FYCC seems best, FYCC would allow the

safest option in terms of electrical load, not busy airspace, and inconvenience to

passengers would be minimal. An option which might not have come up if you

didn’t list all the options and the risk/benefits of each. 

Execute:
An important step to process, recalculate routing, notify ATS, inform your

operations, inform the passengers (FATSO of communication: flight crew, ATC, Talk

to passengers, Services, Operations).

Check: 
Ensure to get updates on weather, recalculate ETAs, and check back with

operations on transport. While there is a decision made, the alternatives may be

still options if conditions change such as the weather at destination or the battery

status.

SSPQ
Prepared by :
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DECISION MAKING MODELS (CONT’D)
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Invitation to Contribute

Safety Updates

Service providers and users are invited to contribute topics, ideas, articles, or

questions to NCAA SSPQ department for consideration in our safety

publications or safety workshops. Remember the safety system only works with

participation and information sharing is key to continuous improvement and

achieving our global aviation safety goals. 

Did you have an experience that taught you more about staying safe? Share it

with others! 

Further information requests,  submissions, or queries can be sent to:

email: spq@ncaa.na  

phone: +264 83 235 2468

The National Aviation Safety Plan (NASP) and State Safety Programme (SSP)

Manual was endorsed by the SSP Steering Committee and will therefore

continue circulation for signatures. 

S a f e t y  B u l l e t i n  -  A p r i l  2 0 2 6 www .ncaa . com .na  Page 25

Updates

NCAA again invites all stakeholders to keep a lookout and report any hazardous

observations, attitudes, or precursor events. The greater our awareness of

hazards, the more effectively our system can move from reactive to predictive

safety management. Together we can make the skies safer! And don’t forget

you can report online or via email.

HIRM

mailto:spq@ncaa.na
http://www.ncaa.com.na/
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	The below table shows historical statistical data for wildlife strikes:
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	A drone operator has applied for a CAUA for operations in Rhino Park, however the pilot took a different drone than the one specified and the drone did not have a certificate of registration. Further the boundary of the CAUA space was very close to the City Police HQ no-fly zone, which may have been transgressed.
	The Police confiscated the drone while the matter is under investigation and the situation was thus outside of NCAA jurisdiction.
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